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ABSTRACT 

The evolution of the Public Distribution System (PDS) in India, from its colonial origins to the 

postcolonial era, reflects significant shifts in the nation's approach to food security and social 

welfare. Initially, during the British colonial period, the system was designed to control food 

supplies and manage famines, often to the detriment of local populations. After independence, 

India reformed the PDS to focus on equitable distribution and welfare, expanding coverage and 

introducing rationing systems. Despite improvements, challenges such as corruption, 

inefficiency, and limited access persisted. Recent reforms, including the National Food 

Security Act, aim to address these issues and ensure food security for all citizens. 
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I. INTRODUCTION 

The Public Distribution System (PDS) in India, which has evolved significantly over the past 

century, serves as one of the country’s primary tools for ensuring food security for its vast and 

diverse population. From its origins during the British colonial period to its transformation into 

a post-independence welfare-oriented program, the PDS has undergone numerous reforms 

aimed at addressing issues of food scarcity, poverty, and inequality. The system, initially 

designed by the British to control food supplies and manage grain distribution, was highly 

inefficient and often exploited to serve colonial interests rather than the needs of the Indian 

population. It was during the colonial era that the roots of state-controlled distribution were 

planted, albeit in a rudimentary form, where food stocks were managed largely for the benefit 

of the British Empire, with little regard for the needs of the local population. This period was 

marked by numerous famines, such as the Great Bengal Famine of 1943, which exposed the 

grave inadequacies of the existing system and underscored the failure of colonial policies in 

addressing food security. 

With India’s independence in 1947, the newly formed government recognized the importance 

of reforming the PDS to create a more equitable system that would serve the people, 

particularly the marginalized sections of society. The post-independence period saw the 

establishment of a more inclusive PDS, focused on ensuring that essential commodities like 

food grains, sugar, and kerosene were available to all citizens at subsidized rates. This shift 

from a colonial system of control to a welfare-oriented system was driven by the need to secure 

food access for the nation’s poor and alleviate the widespread hunger and malnutrition 

prevalent in rural areas. In the early years of independence, India faced severe food shortages, 
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compounded by the challenges of partition and a lack of infrastructure to distribute food 

efficiently. Despite these difficulties, the government introduced the Essential Commodities 

Act of 1955, which sought to regulate the supply of essential goods and curb hoarding and 

black-marketing. However, the early years of the PDS were fraught with challenges such as 

inefficiency, corruption, and limited reach, especially in rural regions. 

The Green Revolution of the 1960s brought about a significant shift in India’s agricultural 

policies and had a direct impact on the PDS. The introduction of high-yielding varieties of 

crops, coupled with increased use of fertilizers and irrigation, resulted in a significant boost in 

food grain production. This allowed the government to expand the scope of the PDS and ensure 

a more consistent supply of food grains to the public. However, the expansion of the system 

also highlighted its inefficiencies. The rationing system, introduced to ensure equitable 

distribution, was often plagued by leakages, corruption, and the diversion of food grains to the 

black market. Despite these issues, the post-Green Revolution period witnessed the expansion 

of the PDS, particularly in the 1970s and 1980s, when the Targeted Public Distribution System 

(TPDS) was introduced. The TPDS aimed to direct food subsidies to the poorest sections of 

society, thereby improving access for those who were most vulnerable to food insecurity. 

Despite various reforms, the PDS continued to face significant hurdles in ensuring equitable 

distribution. Corruption remained rampant at various levels, and many rural and remote areas 

remained underserved. Furthermore, the system struggled with issues such as the quality of 

food provided, the adequacy of ration coverage, and the effectiveness of monitoring and 

distribution mechanisms. The rise in economic liberalization in the 1990s posed a new 

challenge for the PDS, as the government began focusing on reducing subsidies and 

introducing market-oriented reforms. The liberalization process, which included a shift towards 

market-driven economic policies, led to the introduction of the “Revamped Public Distribution 

System” (RPDS) in 2001. This reform sought to improve the targeting of subsidies and reduce 

inefficiencies through the use of technology, such as computerized records and biometric 

identification, to monitor the distribution of food grains and reduce leakages. However, the 

success of these reforms was mixed, with some areas benefiting more than others, and the 

system still facing issues of mismanagement and corruption. 

A major breakthrough in the evolution of the PDS came with the enactment of the National 

Food Security Act (NFSA) in 2013. This landmark legislation sought to ensure that food 

security was no longer a welfare measure but a fundamental right. Under the NFSA, 

approximately two-thirds of the Indian population became entitled to subsidized food grains 

through the PDS, marking a significant shift in the way food security was approached in the 

country. The Act aims to cover 75% of the rural population and 50% of the urban population, 

providing them with rice, wheat, and coarse grains at highly subsidized rates. In addition to 

expanding coverage, the NFSA also sought to address issues of food quality by introducing 

fortified food options and ensuring that the distribution system was more efficient and 

transparent. The introduction of electronic point-of-sale (e-POS) systems and the use of 

Aadhaar-based biometric authentication were part of efforts to improve transparency and 

reduce corruption in the distribution process. 
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The evolution of the PDS from a colonial-era control system to a postcolonial welfare 

mechanism reflects India’s broader social, political, and economic transitions. Over the 

decades, the system has been an integral part of the country's food security strategy, responding 

to changing needs and challenges. While the system has made significant strides in improving 

access to food for India’s most vulnerable populations, persistent issues such as inefficiency, 

corruption, and inequality in distribution continue to hinder its effectiveness. The PDS remains 

a subject of ongoing debate and reform, with continued efforts to address its shortcomings 

through technological innovations and policy changes. Despite the challenges, the evolution of 

the PDS serves as a testament to India's commitment to achieving food security and improving 

the livelihoods of its people, particularly the most disadvantaged sections of society. 

In the Public Distribution System has evolved significantly from its colonial origins, 

transforming from an exploitative system designed to serve colonial interests into a vital tool 

for ensuring food security and social welfare in postcolonial India. The path of this 

transformation reflects India’s broader journey from colonial oppression to post-independence 

progress, though the system’s challenges underscore the complexities of managing food 

security in a diverse and populous nation. As India continues to tackle issues of poverty, 

malnutrition, and inequality, the PDS will undoubtedly remain a key focus of policy debates 

and reforms aimed at securing the country’s food future. The lessons learned from its evolution 

will be essential for shaping more effective and inclusive systems of social support in the future. 

II. THE COLONIAL ERA: BEGINNINGS OF A STATE-CONTROLLED 

DISTRIBUTION SYSTEM 

The roots of the Public Distribution System can be traced back to the British colonial rule in 

India. The British colonial administration primarily designed the system for the purpose of 

controlling food supplies, managing grain stocks, and responding to emergencies like famines 

and food scarcity. During this period, India experienced several devastating famines, which 

highlighted the inadequacies of the existing system and the urgent need for state intervention. 

One of the earliest examples of a public distribution system was the establishment of grain 

stores in British-controlled areas, aimed at regulating the market and ensuring that food 

supplies could be controlled during times of distress. However, the colonial system was far 

from equitable. The distribution was largely market-driven, with little focus on ensuring that 

the poor had access to essential commodities. The policies were primarily geared toward 

maximizing exports of food grains, often to the detriment of local consumption. 

The Great Bengal Famine of 1943, where millions of Indians died from starvation, marked a 

turning point in the colonial management of food distribution. The British administration's 

failure to effectively manage food distribution during this period exposed the deep flaws in the 

system, highlighting its exploitative nature and the severe consequences of neglecting the 

welfare of the Indian population. 
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III. POSTCOLONIAL INDIA: THE EMERGENCE OF A WELFARE-ORIENTED 

PUBLIC DISTRIBUTION SYSTEM 

With India's independence in 1947, the country embarked on a new path, focusing on economic 

growth and social welfare. The new Indian government sought to overhaul the colonial 

structures that had oppressed the masses, including the PDS. The postcolonial period saw the 

reorientation of the PDS from a mechanism of control to one aimed at securing the nutritional 

needs of the population. 

The Early Years (1947-1960s): Reforms and Expansion 

In the immediate aftermath of independence, India faced significant challenges in ensuring 

food security. The country was struggling with food shortages, inflation, and the aftermath of 

the partition. The PDS, as it existed, was fragmented and lacked a coherent structure. The new 

government undertook various reforms to improve the system, aiming to make essential 

commodities available at subsidized rates to the public. 

The first significant step toward a more inclusive PDS came with the establishment of the 

"Essential Commodities Act" in 1955, which provided the framework for regulating the supply 

of essential goods such as wheat, rice, sugar, and kerosene. This Act sought to ensure that these 

items were available to the general public at reasonable prices. The government also began 

implementing the concept of rationing, which allowed for the distribution of food and other 

essentials through state-controlled outlets known as ration shops. 

However, the PDS during the 1950s and 1960s was still limited in its reach, especially in rural 

areas. The system faced numerous problems, including inadequate coverage, corruption, and 

inefficiency in distribution. The administrative capacity to manage the PDS was weak, and the 

system was still heavily reliant on grain imports due to India's low agricultural productivity. 

The Green Revolution and the 1970s-1980s: Growth and Challenges 

The 1970s and 1980s marked a turning point in India's food security policies with the advent 

of the Green Revolution. The Green Revolution led to increased food production, particularly 

in wheat and rice, through the use of high-yielding varieties, chemical fertilizers, and improved 

irrigation techniques. This had a direct impact on the PDS, as greater domestic production 

allowed the government to expand its distribution network. 

During this period, the PDS saw significant growth in terms of coverage. The government 

expanded its network of ration shops and began to focus on the inclusion of more commodities. 

The "Targeted Public Distribution System" (TPDS) was introduced in the 1980s as a way to 

address the issue of access to food for the poorest sections of society. This was the first attempt 

to make the distribution system more targeted, by ensuring that the most vulnerable populations 

received their share of subsidized food. 

However, despite these improvements, the PDS still faced many challenges. Corruption and 

leakages in the system were widespread, with grains often diverted from ration shops to the 

black market. Moreover, the system was criticized for being inefficient and for failing to 
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adequately address the needs of marginalized communities, particularly those in remote and 

rural areas. 

IV. CONCLUSION 

The evolution of the Public Distribution System in India from the colonial to the postcolonial 

era reflects the changing priorities of the state and the ongoing challenges in addressing food 

security for all. From its beginnings as a colonial control mechanism to its transformation into 

a welfare-oriented system after independence, the PDS has seen a range of reforms aimed at 

improving access to food and essential commodities Despite these efforts, the PDS continues 

to face issues of inefficiency, corruption, and inequality in distribution. However, with recent 

initiatives such as the National Food Security Act and technological advancements, there is 

hope that the system can be further strengthened to better serve the needs of India's vast and 

diverse population. The evolution of the PDS remains an ongoing process, with the goal of 

ensuring that no citizen goes hungry and that food security is a fundamental right for all. 
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