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ABSTRACT 

Organizational culture and staff productivity both benefit greatly from strong leadership. The 

purpose of this research is to explore the connection between effective leadership, emotional 

intelligence, and the success of an organization's culture as a whole. It delves into the 

connection between a company's culture and its results and the extent to which its executives 

are able to manage and cultivate emotional intelligence among themselves and their 

workforce. Literature reviews on subjects like "leadership quality," "emotional intelligence," 

and "organizational culture" are an integral part of this study's approach. To better understand 

the relationships between these concepts and the ways in which strong leadership may 

improve the effectiveness of an organization's culture, a theoretical framework has been 

established. Multiple studies have shown a robust positive relationship between emotional 

intelligence and leadership ability. Those in leadership roles who score high on the emotional 

intelligence scale are better able to read and respond to the feelings of their followers. Within 

a company, this skill may help build trust, compassion, and open lines of communication. 
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I. INTRODUCTION 

The capacity to recognize and define good 

leadership is critical to the success of any 

business. It's no longer sufficient for a 

leader to have technical understanding, 

high performance, and years of experience. 

Today's successful leaders are 

characterized by their ability to inspire and 

motivate their teams, create an enjoyable 

workplace for employees, control their 

own emotions, forge strong connections 

with their followers, effectively 

communicate and exert influence.    

There is mounting evidence connecting 

Emotional Intelligence (EI) with 

successful leadership. A leader's cognitive 

talents and emotional condition are linked 

by their level of emotional intelligence. If 

a leader is to make rational judgments that 

are in the best interests of the business, he 

or she must be able to identify the 

influence of their own emotions on 

decision making. A leader's effectiveness 

is directly related to his or her ability to 

discern the feelings of subordinates and 

colleagues. This idea was first proposed by 

Stogdill, who found a correlation between 

a leader's charisma and their ability to rein 

in their emotions, as well as their impact 

on their team.   

Leadership must take into account the EI 

of managers and how they manage their 

associates in order to successfully navigate 

the complexities of organizational change, 

including but not limited to global 

expansion, job eliminations, leadership 

changes, and the stressors of day-to-day 

work. Abilities, talents, and skills related 

to emotional intelligence are increasingly 

important and unavoidable in practically 
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all tasks of life, including successful 

leadership, team building, social skills, the 

development of human potential and 

performance, the economic and political 

spheres, and more.    

The game has evolved. Companies are 

eliminating middle managers and 

flattening their organizational structures. 

Companies are branching out into other 

countries.  

It's time to stop delaying decisions and 

start brainstorming solutions. These days, 

workers are expected to multitask at an 

unprecedented rate. As a result of this 

paradigm change, a different kind of leader 

is required. There are now greater chances 

for success, growth, and fulfillment as a 

result of these shifting organizational 

structures. To keep up with the ever-

increasing complexity and the ever-

increasing need for speed, new processes 

and procedures are being devised.    

II. HISTORICAL ROOTS OF 

EMOTIONAL 

INTELLIGENCE  

In today's society, institutions like 

businesses and nonprofits have a central 

and prominent role. The success of 

reinforcing development that brings 

welfare and peace depends on the 

existence of well-organized and effective 

organizations. Now, organizations in the 

public and commercial sectors must take 

initiative on their own to bring about the 

required shift. Reference: (Chileshe et al., 

2016). When it comes to helping managers 

and workers adjust to a constantly 

changing work environment, EI is 

invaluable. To wit: (Kulkarni et al., 2009).  

Plato's famous statement, "All civilization 

has an emotional base," was made some 

2,000 years before EI was created. 

Academics and scientists have spent the 

intervening years trying to prove or 

disprove many theories.  Sadly, during the 

course of the previous two millennia, a lot 

of common thought was along the lines of 

"Emotions are in the way, they keep us 

from building good quality decisions, and 

they keep us focused."   

Furthermore, Charles Darwin was the first 

to recognize the value of emotions. 

Charles further argued that emotions are 

not something that can be planned, but 

rather develop naturally in reaction to 

events. In the 1920s, E.I. Thorndike used 

the phrase "social intelligence" to 

characterize the aptitude for making sound 

judgments under pressure in interpersonal 

contexts. Wechsler and Thorndike 

provided two alternative theories of 

intelligence, much like the popular 

"emotional intelligence" approach. 

Wechsler suggests that intelligence might 

be defined as the "global capacity to act 

consistently, think clearly, and cope 

effectively with the environment." (Miles, 

1957). He argues that a person's 

intelligence is determined by elements 

other than their innate cognitive talents, 

such as their emotional condition, the 

quality of their social interactions, and 

their will to succeed. "Frames of Mind: 

The Theory of Multiple Intelligences," 

written by Howard Gardner, is where the 

concept of multiple intelligences was first 

established. This book discussed both 

individual and social intelligence.   

Nonetheless, the concept of "multiple 

intelligences" was first presented in the 

literature by a trio of authors (Dienstbier, 

1984; Hoffman and Richards, 1984; Mayer 

et al., 2001). Thanks to the new approach 

and the advancements achieved by experts 

in operationalizing and testing social 

intelligence (Mayer and Salovey, 1993), 
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researchers have started diving deeper into 

knowing more about emotional processes. 

The term "emotional intelligence" was 

coined as a consequence of this analysis 

(Mayer et al., 2000).  

The term "emotional intelligence" is often 

used as a synonym for "social 

intelligence," which is defined as a subset 

of IQ. Therefore, the ability school of 

thinking and the mixed school of thought 

about EQ developed. There are a number 

of different ways to describe emotional 

intelligence, and some of these definitions 

include traits of character. The (Mayer et 

al., 2000) is a well-known ability model 

that emphasizes the importance of a 

person's intelligence. Studies have shown 

that managers with a deeper understanding 

of human emotions are better equipped to 

avoid and resolve disputes at work 

(Goleman, 2006).   

III. WORK PLACE EMOTIONAL 

INTELLIGECNE  

There has recently been an uptick in 

discussions about the value of emotional 

intelligence in the business world. The 

following are some of the reasons why this 

is such an important subject:  

 Studies have demonstrated that 

emotional intelligence (EQ) is as 

crucial as intelligence (IQ) for 

making considerable progress in 

any field.  (Fatt, 2002).  

 There has been a rise in the pursuit 

of competitive advantages as 

organizations and individuals 

become more aware of the need to 

empathize with their consumers.  

 The most serious problem is 

understanding the role that EQ 

plays in explaining disparities in 

productivity across individuals, 

groups, and educational levels.     

Emotional intelligence is the capacity to 

understand and manage one's own 

emotions. Rex Huppke suggests that if 

businesses were to accept the intricacies of 

human emotion, it may lead to a more 

positive and productive work environment. 

Logical thinking and reasonable analysis 

have traditionally been seen as superior to 

other methods of management and issue 

solving in the workplace. But things seem 

to be turning around as of late. We've 

taken every decision with both our 

emotions and our brains. For humans, 

emotion is "not just important but totally 

essential" for decision-making, seizing 

opportunities, overcoming challenges, 

adjusting to change, and achieving their 

goals.  

Traditional analyses of emotional refrains 

in the workplace have focused on themes 

including carelessness (Eriksson, 2004), 

caution (Turnbull, 2002), 

unreasonableness and cancellation 

(Fineman, 1993), and helplessness 

(weakness) and lack of control (Fineman, 

1993). Emotions at work have recently 

been given increased attention by 

academics in the area of organizational 

psychology. Which activity requires 

focused attention, prompt action in the 

workplace (Brief and Weiss, 2002), and 

emotional preparedness (Fineman, 1993)? 

Rex Huppke claims that EI helps create a 

more cheerful workplace and fosters more 

employee cooperation. Institutions that 

attempt to regulate, mold, or erase feelings 

are being replaced by better ones.   

From a financial perspective, the end 

output is critical in a labor concert 

("Kafetsios and Zam- petakis, 2008"). 

Some argue that the drive to try new things 

is an inadequate explanation for the wide 

range of human emotions ("Muchinsky, 
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2000"). An employee's behavior is 

indicative of the mental and emotional 

strains they've experienced on the work 

("Weiss, 2002"). Without interruptions, 

people in a crowd express stronger 

feelings ("Goleman et al., 2002").  

Given the widespread belief that this 

noticeable increase in effort display is one 

of the primary reasons of growth, it is 

beneficial to study the EI concept 

favorably because of its need in the 

workplace. 

IV. EMOTIONAL 

INTELLIGENCE (EI) AND 

LEADERSHIP  

Leadership effectiveness has been more 

dependent on strong interpersonal abilities 

over the last several years. To wit: 

(Cherniss et al., 1998). According to 

(Schein et al., 1992), leaders are 

responsible for developing and guiding the 

company's values. Leaders influence their 

followers by establishing their own 

authority and prestige, setting criteria for 

group understanding, cooperation, and 

faith, codifying acceptable behavior, and 

disseminating the organization's principles. 

Success with these endeavors may be 

indicative of the leader's actual level of 

effectiveness. In today's service-based 

sectors, leadership is crucial since it 

improves morale and output by inspiring 

and motivating employees. (Hogan, 1994).  

I/O psychologists are devoting a lot of 

time and energy to figuring out whether 

and how EI can be used to identify good 

leaders. Both Boyatzis et al. (2000) and 

Palmer et al. (2001) Loyalty to the 

company, productivity, and staff retention 

all benefit from EI as well. To wit: (Miller, 

1999). In a 2000 book by Abraham   EI, on 

the other hand, takes use of upbeat 

thoughts to foresee the organization's 

future success. Trust and cooperation in 

the workplace are boosted when people 

have emotional relationships with one 

another. George (2000) A Google scholar 

search revealed 57,000 references to 

emotional intelligence between 1995 and 

2000, 121,000 between 2001 and 2006, 

and 162,000 between 2007 and 2012. 

(Bar-On, 2006)     

V. UNDERSTANDING 

EMOTIONAL 

INTELLIGENCE (EI)  

Exploring both feelings and thoughts is 

necessary to understand what is meant by 

"EI."  The standard concept of intelligence 

in psychology emphasizes the degree to 

which this cognitive area functions 

independently. According to (Mayer and 

Salovey, 2007). The goal of the idea of 

emotional intelligence is to level the 

playing field between emotional responses 

and logical thinking. In the 1980s, new 

fields of psychology investigated the 

dynamic relationship between emotions 

and rational thought. "(Bower et al., 

1981)" Additionally, "Emotional 

Intelligence" is regarded as a pivotal factor 

in shaping administrations and leading 

human resources.  Dr. Reuven Bar first 

used the word "EQ" (Emotional quotient) 

in 1985 to examine his method of 

calculating IQ. According to him, 

"emotional intelligence" is a measure of 

how well we can control our emotions in 

conversation. Furthermore, Renven created 

an EQ-I bar, the technically developed and 

validated component of EI, following 17 

years of study. To wit: (Schutte & Loi, 

2014). Throughout the latter half of the 

1990s, stories about EQ and other 

measures of emotional intelligence were 

commonplace around the globe (Goleman, 

2000). It has been shown that this is the 
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case (Alcalde et al., 1998; Miketta and 

Friese, 2019).  

More study of Emotional Intelligence is 

necessary in light of the foregoing. 

Successfully impeding the development of 

EI and an understanding of key emotional 

elements  What's more, EI is based on a 

wide range of terms, definitions, models, 

and events in the field that have been 

offered by various EI experts. Fortunately, 

the various models can be split into two 

camps, or competing EI paradigms, based 

on their underlying assumptions and 

computational strategies. 

VI. CONCLUSION 

Companies are always on the lookout for 

new ways to develop its executives' skills. 

Findings indicated a substantial correlation 

between EI and leadership performance 

among software managers. Higher levels 

of emotional intelligence are correlated 

with greater leadership efficacy, as shown 

by the substantial connection between the 

two. Supervisors with high EI will inspire 

their employees to go above and beyond, 

and their employees will see them as more 

effective and pleased with their work. 

Previous studies have shown that EI plays 

an important part in a leader's success.   

The research found that among software 

managers, a correlation between EI and a 

transformational leadership style existed at 

a statistically significant level. Therefore, 

managers with high EI ratings and 

transformational leadership qualities are 

likely to have a favorable impact on 

employees during times of severe 

organizational change. The leader's 

responsibility in the transformational 

leadership model goes beyond the 

traditional agreements between a leader 

and their followers to include the role of 

inspiring and encouraging their 

subordinates to reach results that even they 

did not believe were possible. 

REFERENCES 

[1] Kerr, R., Garvin, J., Heaton, N., 

& Boyle, E., “Emotional 

intelligence and  leadership 

effectiveness”, Leadership & 

Organization Development 

Journal, Vol. 27, no. 4, pp. 265-

279, 2006.  

[2] Chopraa, P.K. and Kanjib, G.K., 

“Emotional intelligence: A 

catalyst for inspirational 

leadership and management 

excellence”, Total Quality 

Management Vol. 21, No. 10, 971 

– 1004, 2010.  

[3] Boyatzis, R.E., Smith, M.L., 

Oosten, E.V., Woolford, L., 

“Developing resonant leaders 

through emotional intelligence, 

vision and coaching”, 

Organizational Dynamics, 

Volume 42, Issue 1, pp. 17-24, 

2013.  

[4] Brackett, M.A., Bertoli, M., 

Elbertson, N., Bausserun, E., 

Castillo, R., Salovey, P., 

“Emotional Intelligence 

Reconceptualizing the Cognition-

Emotion Link” In Robinson, 

M.D., Watkins, E.R.  , Jones E.H. 

(Eds.), Handbook of Cognition 

and Emotion, pp. 365-379, The 

Guilford Press, New York, USA, 

2013.  

[5] Armitage, J. W., Brooks, N. A., 

Carlen, M. C., & Schulz, S. P., 

“Remodeling leadership: 

Developing mature leaders and 

organizational leadership systems 

(an introduction to the leadership 

maturity model)”, Performance 



 

Volume 11, Issue 12, Dec 2021                   ISSN 2457 – 0362 Page 287 
 

Improvement, Vol. 45, no. 2, pp. 

40-47, 2006.  

[6] Raelin, J. A., “Don't bother 

putting leadership into people”, 

Academy of Management 

Executive, Vol. 18, no. 3, pp. 

131-135, 2004.  

 


